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Qualified Children’s Mental Health Professionals Core Competencies
Agency Roll-Out Instructions

The DWMHA is requiring that ALL Qualified Children’s Mental Health Professionals (QCMHP) be trained by October 1, 2012 on the following Core Competencies: Strength-Based Assessment; Crisis and Safety Planning; Family Service Plans and Measurable Goals and Objectives.  As the supervisors of Children’s programs, you are being asked to train your staff and VCE will track completion of the trainings for Wayne County.

Below are the steps in order to properly train your staff on the material AND track attendance:

1. This training should take approximately two-hours to complete (30 minutes for each area)

a. Do NOT split up the four (4) sessions they are designed and need to be trained together as one (1) two-hour training.

2. VCE has provided you with a sign-in sheet template (also located on your DVD).  Do NOT use any other document for a sign-in sheet.

a. The trainer needs to complete the top of each sheet in its entirety—please print clearly or type on the sheet.

b. The trainer needs to ensure that participant information is TYPED into the sign in sheet and that the attendees (your staff) initial next to their name indicating that they attended the training.  This is VERY important.

c. Wait to send VCE the completed sign-in sheets until you have trained all of your staff.

d. Once all of your staff has been trained, the sign-in sheets need to be sent to Kim Bradshaw at kbradshaw@vceonline.org (you can scan them and email) or fax to 734-785-7740.

3. VCE will check that the information is complete and legible.

4. VCE will print and mail certificates of completion to the trainer and address listed on the sign-in sheets for distribution.

a. Certificates will NOT be provided if there is missing information or sign in sheets are not legible.

5. VCE will input and track the attendance for Wayne County 

6. While you are training your staff, please make notes of any successes, challenges or concerns you may have.

a. We will read through and make adjustments as they apply to everyone.

Moving Forward after October 1, 2012 
Supervisor Core Competency Training:  This one (1) day training focuses on the four (4) core competencies, administrative skills and the integration of these into routine supervisory processes.  Each participant is given a toolkit that will include handouts, forms, and VCE sign in sheets to aid them in conducting Core Competency Training and their administrative responsibilities.  Upon successful completion of this training, Supervisors will be deemed Core Competency Trainers on behalf of the DWMHA.  This training is held twice a year to train new supervisory staff in the network of care.

Supervisor Core Competency Booster:  Live and Online training boosters are held twice yearly to reinforce skills of Core Competency Trainers.

QCMHP Training:  Each CMH children’s services provider will implement a Core Competency Training for Qualified Child Mental Health Professionals.  All children’s staff are required to participate in this training within 90 days of hire and every two (2) years thereafter.  Participation in Core Competencies training is a required element of the 24 hours of child mental health focused training.
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